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Grendene’

1H13 Results

Meeting with investors

S3o Paulo / SP / Brazil

Grendene’
Disclaimer

This presentation contains statements that can represent expectations
about future events or results. These statements are based on certain
suppositions and analyses made by the company in accordance with its
experience, with the economic environment and market conditions, and
expected future developments, many of which are beyond the company’s
control. Important factors could lead to significant differences between real
results and the statements on expectations about future events or results,
including the company’s business strategy, Brazilian and international
economic conditions, technology, financial strategy, developments in the
footwear industry, conditions of the financial market, and uncertainty on the
company’s future results from operations, plans, objectives, expectations
and intentions — among other factors. In view of these aspects, the
company’s results could differ significantly from those indicated or implicit
in any statements of expectations about future events or results.
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Grendene’

Agenda

Mission & Values

History

Dividends

Capital markets

Plants

Capital Expenditure (CAPEX)

Production

Footwear sector

Brands and Marketing

Results

Guidance

¢ To create democratic fashion, responding rapidly to the market’s
needs, generating an attractive return for the company and its
partners.

Grendene Values
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Grendene’
Timeline
| 1971 1979 1990/93/1997
Grendene was founded The sandal collection In Ceara, the plant at
in 1971. With two with the brand Melissa Fortaleza, Sobral and
injection machines, 15 has conquered the Crato, was inaugurated.
employees and novelty: world. Melissa
to produce plastic innovation, being the
packaging for wine. first shoe brand to do
merchandising on
Brazilian television soap
operain "Dancin 'Days".
5
Grendene’
Timeline
| 2004 | 2005 | 2007
Grendene started Openning of Galeria In the State of Bahia, the
having common shares Melissa in Sao Paulo. plant at Teixeira de
( GEND3 ) negotla;ed Address: 827, Oscar Freitas, was inaugurated.
atthe Novo Mercado Freire St, Sao Paulo, SP
of BM&FBOVESPA.

Image: A. Carreiro — Oct/2004
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Timeline

New Plant — it will add an additional installed capacity of
approximately 40 million pairs/year. (Current capacity: 200
million pairs/year)

New Business — constitution of A3NP Industria e Comércio de
Méveis S.A. , controlled by Grendene and having the following
partners: Mr. Philippe Starck; Mr. Philippe Ouakrat; Mr.
Alexandre Allard; ABCDEFGHI Participagdes Ltda., controlled by
Mr. Nizan Guanaes; and FIP Santana, an investment fund
controlled by Mr. André Esteves, for industrial-scale
implementation and production of products made from plastic
—to sell products, furniture and accessory items with
sophisticated design, and cost that is accessible to the middle
income groups.

Partnership with Philippe Starck to develop products and
create an international brand of shoes.

Grendene’
Timeline
Openning of Galeria Creation Clube Melissa Recognized as Best
Melissa in Nova York. Licensee Mattel
Address: 102 Greene World.
St, Manhattan, New
York.
86 stores at the of 1H13.
Grendene’

Philippe Starck - designer
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Grendene’
Dividend Policy:
Payout 2013
Grendene’s dividend payout ratio
(after the allocations to reserves, 74.8% 0o

etc., required by law) will be
approximately 65%.

The company will maintain our
policy of quarterly distribution of
dividends.

Estimates that the total of dividends
paid for the business year 2013 will
be larger than the amount of
dividends distributed for 2012. 2008 2009 2010 2011 2012 1H13

mmDividend per share -®-Pay-out (*) -+-Dividend yield (**)

RS per share

03625 0.3658 0:4048

(*) Payout: Dividend divided by profit after the allocations to legal reserves
(**) Dividend yield: Dividend per share in the period divided by the weighted average price of the share, annualized.

®
, Grendene
Capital markets
| last52week |  Date | Shareprice | Marketcapitalization |  Market capitalization Free-float |
Mimimum Sep. 20, 2012 RS 12.94 RS 3,9 billion RS 1,0 billion
Maximum Apr. 23, 2013 RS 23.40 RS 7,0 billion RS 1,8 billion
Evolution GRND3 x IBOVESPA - Dec. 31, 2008 to Sep. 16, 2013
800 - . .
Price/Earnings (P/E):
700 - 31/12/08 - 5.32 31/12/09 - 10.99
31/12/10 - 8.97 3112111 - 7.57 634.9
600 - 31/12/12 - 11.56 30/06/13 - 13.36 505.1
P/E — Share price divided by the amount of profits it makes for each share in a 12-month period.
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—IBOVESPA —GRND3 - No dividends reinvest. ——GRND3 - With dividends reinvest. i,
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. . : Grendene’
Location of industrial plants
Production capacity:
200,000,000 pairs / year
Brasil
Sobral / CE Fortaleza / CE
Carlos Barbosa / RS Crato / CE
Employees:
Farroupilha / RS Northeast Region: 26.900 Teixeira de Freitas/BA
South Region: 2,200

Grendene’

Capex (Property, plant and equipment and intangible assets)

70.0 -

63.6

60.0

RS million

Investments will expand
by 20% the production
capacity

2009 2010 2011 2012 :1H12 1H13

12
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Grendene’
Productive process
Verticalization = Agility
Zaxy Glow
Army
Grendene’

Footwear Sector

14
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Footwear sector — Brazil

* World’s 3" largest producer;
* About 8,000 producers;
* 348,000 direct employees;

* Production: 864 million pairs in
2012;

* Exports: 113 million pairs to more
than 140 countries in 2012;

* Apparent consumption, Brazilian
domestic market: 787 million
pairs and 4.0 pairs per capita/year
in 2012

Source: IEMI/RAIS/ABICALCADOS/SECEX

Grendene’

Min

Aranha IV

The industry itself is not much more than
180 years old — companies are typically
small and labor-intensive, with no entry
or exit barriers.

i Melissa

15

®
Grendene
Footwear sector — World
Country Prodt'u':tlon‘2011
(million pairs) The 5 principal
Distribution of footwear production  China 10,503 countries produce:
by continent in 2011 India LBl 14.919 million pairs =
0,
Brazil 319 81% of tota'l world
1.4% production.
3.6% Vietnam 707
SMJ% 0.01% Indonesia 640 Source: World Shoe
6.2% i
" Others 349g Review 2010/
ABICALCADOS
Total 18,417
Consumption — 2011 Total Per capita*
United States 2,170 6.9
France 424 6.5
United Kindgom 377 6.0
M Asia B South America ItaIy 337 55
M Europe M Africa
B North & Central America ¥ Middle East Japan 684 5.3
Oceania Brazil 740 3.9
* Estimated by Grendene. Sources — World Shoe Review / Abicalgados
/ CIA - Central Intelligence Agency .
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®
. Grendene
Brazilian footwear sector x Grendene
Homem Aranha
loié Hero
Brazilian production Grendene
CAGR (2012/2003): 3.0% CAGR (2012/2003): 4.8%
Change (2012/2011): 5.5% Change (2012/2011): 23.3%
940 - Change (1H13/1H12): 26.7%
e 920 200 -
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®
Grendene
Exports: Grendene vs. Brazil
Patati -Patata
Baby
Brazilian exports Grendene
CAGR (2012/2003): (3.6%) CAGR (2012/2003): 10.7%
Change (2012/2011): 0.3% Change (2012/2011): 6.6%
Change (1H13/1H12): 8.7% Change (1H13/1H12): 12.2%
250 60 -

55

200

-
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Million pairs / year

Source: MDIC / Decex / Abicalgados / Grendene
Million pairs / year
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Grendene’
Brands & Marketing
Zaxy Glow Taxas
Grendene’
Sales channels
Casa Pio - Retail Selective distribution Selective distribution

20

10



23/09/2013

Grendene’

Marketing

Ipanema pop-up store in

Buzios
Fiorella Mattheis
Actress
Sophie Charlotte
Actress
Ipanema at the
Camarote Brahma
2013
RIO de Janelro Sheron Menezes Fashion RIO
Actress
21
®
Grendene

11


http://www.camarotebrahmasp.com.br/app/sc/gui/info.aspx?cnt=1506_1_346_1&html=home
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®
- Grendene
Gross sales revenue (IFRS) — RS million
Note: CAGR 5 years Melissa Petal
Gross sales revenue —
Total
CAGR (1H13-1H08): 12.4% Gross sales revenue — Gross sales revenue —
1108 Domestic market Exports
CAGR (1H13-1H08): 13.0% CAGR (1H13-1H08): 10.2%
229
880 207
192 199
701
649
551 554 146
[=2] o -~ N (3]
o bl - - -
r T £ T z
[=2] o -~ N (3] [=2] o -~ N (3]
(=) o b -~ - [=] b = = =
T £ £ T I r £ £ T I
23
®
o Grendene
Market %
Gross sales revenue
25.8% 23.5% 20.8% 22.8% 20.6% My Hello Kitty
Pet Baby

Sales volume

26.5%

35.1% 39.7% 34.2% 30.0%

1HO09 1H10 1H11 1H12 1H13

B Domestic market Exports

My Hello Up Day 1H09 1H10 1H11 1H12 1H13

B Domestic market Exports

24

12
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11 G d ®
Results (IFRS) — RS million  wee:caosyears rendene

Melissa Planehits

EBITDA / EBITDA margin

CAGR (1H13-1H08): 29.1%
EBIT / EBIT margin
CAGR (1H13-1H08): 34.6%

162

103

18.3%

o 2
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®
. - . Grendene
Production (million pairs)  wew casrsyears
Hot Wheels Speed
Baby
Sales volume - Total Sales volume - Sales volume — Exports
CAGR (1H13-1H08): 7.5% Domestic market CAGR (1H13-1H08): (0.6%)

CAGR (1H13-1H08): 11.7%

93

1HO09
1HO09
1H10
1H11
1H12
1H13

o - N (5]
- - - -
I I X I
- - - -~

1H10
1H11
1H12
1H13

26
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Grendene’

Shareholder’s equity and return on equity

mmShareholder’s equity  -&-Return on average equity

2,500 -
2,000 - 1,801 1954 1,934
S 1,500 -
€
g:r 1,000 -
500 -
0 | T T T T
31/12/2009 31/12/2010 31/12/2011 31/12/2012 30/06/2013 Paula Fernandes
Singer
27
®
Grendene

Cash and cash equivalents and financial investments (short- and
long-term), borrowings (short- and long term) and net cash

1,200 -
800 794 ﬁ
(7]
()]
l-g
= 400
€
v
o
(]
(131) (181) (111) (138) (95)
-400

31/12/09 31/12/10 31/12/11 31/12/12 30/06/13
Hl Cash and Cash equivalents and financial investments

I Borrowings

Net cash
28



http://www.google.com.br/url?sa=i&rct=j&q=grendha+paula+fernandes&source=images&cd=&cad=rja&docid=NmHGgZI4JMBHGM&tbnid=uldnR1gU5SxhKM:&ved=0CAUQjRw&url=http://paulafernandesonline.wordpress.com/2013/03/09/nova-musica-de-paula-fernandes-voce-mulher-para-seu-novo-comercial/&ei=pVDoUdCFG47S8wTr2IDACg&bvm=bv.49478099,d.eWU&psig=AFQjCNELi2ZlhUiBQ21jlUNxgXnxbuan5Q&ust=1374265849191939
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Grendene’

Strategy: Break
Paradigms

29

Constant creation of
products

Innovative design

Manufacturing
technology

Few productsin large
scale

Value proposition

Aggresive marketing

Licenses with
celebrities

Segmentation

Investment in media /
events

Strong relationship
with trade

Grendene’

Scale gains, scope
gains
Profitability

Continuous
improvement

Financial solidity
Sustainable growth

Value for Stakeholders

15



23/09/2013

) Grendene’
Guidance

Gross sales revenue

3,500 -

_.-® Guidance 12% a.a.

3,000 -

* Guidance 8% a.a.

RS million
‘N
(0]
o
o
|

2,000 -

1,500 I I I I I I I 1
2008 2009 2010 2011 2012 2013 2014 2015

--+-Guidance 8% a.a. --=- Guidance 12% a.a. @ —+Accomplished

We expect in this period to have some years with higher growth than these rate, as happened in 2009 and
other years with lower growth, but on average we intend to achieve these targets.

) Grendene’
Guidance

Net Profit
700 -

..-® Guidance 15% a.a.

600 -

...-* Guidance 12% a.a.

v

o

o
|

RS million
D
o
o
|

300 -

200 I I I I I I I 1
2008 2009 2010 2011 2012 2013 2014 2015

~+-Guidance 12% a.a.  --®= Guidance 15% a.a. ~—+Accomplished

We expect in this period to have some years with higher growth than these rate, as happened in 2009 and
other years with lower growth, but on average we intend to achieve these targets.

32
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Grendene’

7 Targets for:
o 2008-2015

Growth of gross revenue at a CAGR between 8% and
12% in the five years.

Growth of net profit at a CAGR between 12% and
15% in the five years.

Advertising expenses: average: 8% - 10% of net
revenue in this period.

We expect in this period to have some years with
higher growth than these rate, as happened in 2009
and other years with lower growth, but on average
we intend to achieve these targets.

33

Grendene’s IR Team
Francisco Schmitt
CFO & IRO
(55 54) 2109.9022

Secretary
Catia Gastmann

(55 54) 2109.9011

Further information
Internet: http://ri.grendene.com.br
Email: dri@grendene.com.br

Thank Youl!

34
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